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Independent Auditor's Report

To the Board of Directors
Greater New Orleans Youth Orchestra
New Orleans, Louisiana

We have audited the accompanying consohdated statements of financial position of Greater New Orleans
Youth Orchestra and Related Organization as of June 30, 2011 and 2010, and the related consohdated
statements of activities, and cash flows for the years then ended These consohdated financial statements
are the responsimhity of the Youth Orchestra’s management Our responsibility 1s to express an opinion on
these financial statements based on our audits

We conducted our audits in accordance with auditing standards generally accepted i the Umted States of
Amernca and the standards applicable to the financial audits contained 1in Government Auditing Standards,
1ssued by the Comptroller General of the Umted States Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of maternal
misstatement An audit includes exarmining, on a test basis, evidence supporting the amounts and
disclosures 1n the financial statements An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation We believe that our audifs provide a reasonable basis for our opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all matenal
respects, the financial position of Greater New Orleans Youth Orchestra and Related Organization as of
June 30, 2011 and 2010, and the results of its operations and its cash flows for the years then ended in
conformity with accounting principles generally accepted 1in the United States of America

In accordance with Government Audifing Standards, we have also 1ssued our report dated February 11,
2012, on our consideration of the Greater New Orleans Youth Orchestra’s internal control aver financial
reporting and our tests of 1its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters The purpose of that report 1s to describe that scope of our testing of
mternal control over financial reporting and comphance and the results of that testing, and not to provide
an opimon on the mternal control over financial reporting or on comphance That report 1s an integral part
of an audit performed 1n accordance with Gowernment Audifing Standards and should be considered 1n
assessing the results of our 2011 audit

Cam, Fgp & drgeam, Locc.

February 11, 2012



Greater New Orleans Youth Orchestra

and Related Organization

Consolidated Statements of Financial Position

June 30, 2011 and 2010

ASSETS

Current assets:
Cash

Accounts recevable (net of allowance of $15,000

and $5,000 1n 2011 and 2010)
Prepaid expenses
Current unconditional prormuse to give, net

Total current assets

Property and equipment, net
Endowment Fund - restricted

Non-current unconditional promise to give, net

Total assets

LIABILITIES AND NET ASSETS

Current liabilities -
Accounts payable and accrued expenses

Net assets:
Unrestricted
Temporarily restnicted
Permanently restnicted

Total net assets

Total liabilities and net assets

2011 2010

95,241 § 65,481

5,186 1,296
1,700 7.365

- 99,000
102,127 173,142
15,740 22,657
88,274 78,186
- 98,000

206,141 $ 371,985

8,076 § 6,564

106,915 71,442
39,759 242,588
51,391 51,391

198,065 365,421

206,141 $§ 371,985

The accompanying notes are an integral part of the consolidated financial statements



Greater New Orleans Youth Orchestra
and Related Organization
Consolidated Statements of Activities
Years Ended June 30, 2011 and 2010

Support and revenues
Contributions
Eamed revenue
Haitian Youth Rebief Music Project
France tnp
Other income
Investment return from Endowment Fund
Net asscts released from restrichons

Total support and revenues

Expensen:
Orchestra programs
France tnp
Harttan Youth Rehef Music Project
Write-off of Wisner Foundabon grant

Total expenscs

Change in net assets:
Net assets, begmmng of penod

Net assets, end of penod

Support and revennes
Contributions
Earned revenue
Hartan Youth Rehef Mugic Project
Other lhcome
Carnegie Hall
Ifvestment return from Endowment Fund
Net assets released from restrictions

Total support and revenues

Expenses
Orchestra programs
Haitian Youth Rehief Music Project
Carnegie Hall

Total expenses

Change in net asgets:
Net aasets, bemnming of pened

Net assets, end of period

2011
Tempurarily Permaneatly
Unrestricted Restrijcted Restvicted Total
109,726 $ 57,507 § - 167,233
122,270 - - 122,270
- 20,060 - 20,060
224,452 - - 224,452
15,925 - - 15,925
- 13,060 - 13,060
195,456 {195 456) - -
667,829 (104,829) - 563,000
390,414 - B 390,414
226,942 - - 226,942
15,000 - - 15,000
- 98,000 - 98,000
632,356 98,000 - 730,356
35473 (202,829) - {167,356}
71,442 242,588 51,391 365,421
106,915 $ 39,759 $ 51,391 198,065
2010
Temporarily Permanently
Dnrestrictod Reatricted Restricted Total

130646 § 307,000 $ - 437,646
118,132 - . 118,132
- 21,001 - 21,001
15911 - - 15,911
1,040 - - 1,040
- 9,131 - 9,131
133,624 (133,624) - .
399,353 203,508 - 602,861
423,767 - - 423,767
20,392 - - 20,392
2,359 - - 2,359
+46,5138 - - 446,518
{47,1635) 203,508 - 156,343
118,607 39,080 51,391 209,078
71,447 $ 242538 $ 51,391 365421

The accompnying notes are an mtegral part of the consohdated financial statements
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Greater New Orleans Youth Orchestra

and Related Organization

Consolidated Statements of Cash Flows
Years Ended June 30, 2011 and 2010

Cash flows from operating activities:
Change 1n net assets
Adjustments to reconcile the change 1in net assets to
net cash provided by (used 1) operating activities

Depreciation

Net unrealized {gain) on Endowment Fund

Write-off of Wisner grant

Bad debt expense

(Increase) in accounts recewvable

Decrease (increase) in prepaid expense

Decrease (increase) 1n unconditional promise to
give

Increase in accounts payable and accrued
exXpenses

{Decrease) in other current habihties

Net cash provided by (used 1n) operating activities

Cash flows from investing activities:
Distnbutions from Endowment Fund
Realized net gains remvested i Endowment Fund
Purchases of instruments and equipment

Net cash provided by investing activites

Net increase {decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2011 2010
$ (167,356) $ 156,343
6,917 6,917
(11,387) (7,209)
98,000 -
10,000 -
(13,890) (1,296)
5,665 (7,365)
99,000 (197,000)
1,512 312
- (215)
28,461 {49,513)
2,972 3,020
{1,673) (1,922)
- (972)
1,299 126
29,760 (49,387)
65,481 114,868
$ 95241 § 65,481

The accompanying notes are an integral part of the consolidated financial statements
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Greater New Orleans Youth Orchestra
and Related Organization
Notes to Consolidated Financial Statements
Years Ended June 30, 2011 and 2010

A. SUMMARY QF SIGNIFICANT ACCOUNTING POLICIES AND NATURE OF OPERATIONS

Organization - Greater New Orleans Youth Orchestra (Youth Orchestra) 1s a non-profit entity formed
m February 1996 to provide the youth of the metropolitan New Orleans area an opportunity to participate
mn a high-qualhty full-orchestra program. Northshore Friends of GNOYO (Friends) 15 a non-profit entity
formed 1n January 2004 to provide financial and other support for the Northshore (metropolitan ares north
of New Orleans) programs of the Youth Orchestra The organizations are related through certain board
members and officers in common Contnibutions represent a significant source of support and revenue

Basis of presentation - The consolidated financial statements include the accounts of the Youth
Orchestra and Friends (collectively Youth Orchestra) All significant intercompany transactions have been
eliminated in consohdation.

The Youth Orchestra's financial statements are presented using the accrual method of accounting
Under this method, revenues are recognized in the period earned, and expenses are recognmzed m the
penod i which the benefit 1s reahized Revenues from ticket sales are recogmized when the performances
are given.

The Youth Orchestra reports gifts of cash and other assets as restrnicted support 1f they are receved
with donoer stipulations that limit the use of the donated assets. When a donor restriction expires, that 1s,
when a stipulated time restriction ends or purpose restriction 1s accomplished, temporarily restricted net
assets are reclassified to unrestricted net assets and reported in the statement of activities as net assets
released from restrictions

Tax status - The Youth Orchestra 1s exempt from federal income taxes under Section 501(c)(3) of the
Internal Revenue Code

Unrelated business taxable mncome (UBTI) 1s denived from any activity that constitutes a trade or
busimness that is regularly carried on and is not substantially related to the orgamzation's tax-exempt
purposes Durning 2011 and 2010, the Youth Orchestra did not earn significant income which was
classified as UBTI

In 2010, the Internal Revenue Service (IRS) examined the Youth Orchestra’s tax filngs. They 1ssued
a no change opimion which closed all previous tax years The Youth Orchestra’s tax filmgs for the year
ended June 30, 2010 forward are currently open for audit under statutes of hmitations by the IRS
Management beheves that all tax posithons would be sustained if audited If appheable, any mterest and
penalties would be classified m the statement of achwvities as admmistrabive expenses under Orchestra
programs

Donated services, facility usage and materials - Donated services, facility usage and matenals, if
significant in amount, are recorded as contributions at thewr estimated fair market value prowided the
donor has a clearly measurable and objective basis for deterrmmng their value No value 1s assigned to
other donated items if there 1s no ascertamnable basis for assigning the value The Youth Orchestra
recorded an amount for donated services and faciity usage, both revenues and expenses, of $71,155 and
$72,651 for the years ended June 30, 2011 and 2010



Greater New Orleans Youth Orchestra
and Related Organization

Notes to Consolidated Financial Statements
(Continued)

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND NATURE OF OPERATIONS -
continued

Property and equipment - Property and equipment consists of donated and purchased musical
mstruments, Donated mnstruments are stated at the estimated fair market value at the donation date net
of accumulated depreciation Purchased instruments are stated at cost net of accumulated depreciation
Depreciation 1s provided by the straight-line method over the estimated useful lives of the assets, which 1s
seven years. The Youth Orchestra's practice 1s to caprtahze sigmficant acquisitions which benefit future
perods.

Advertising costs - Advertising costs are expensed mn the year incurred Advertising expenses were
approxunately $2,099 and $8,010 n 2011 and 2010

Cash and cash equivalents - The Youth Orchestra considers all money market investment
mstruments and certificates of deposits with an onginal maturity of three months or less to be cash
equivalents

Accounts receivable - Accounts recewvable are stated at cost less an allowance for doubtful
accounts The Youth Orchestra does not recogmze mterest income on these accounts Management’s
evaluation of the adequacy of the allowance 1s based on periodic review of all accounts and mcludes a
consideration of the account’s past history, any adverse situations that might affect the account’s ahlity to
repay, and current economic conditions Past due status 1s based on how recently payments have been
received Management and the Youth Orchestra’s Treasurer approve charge-offs Amounts past due
ninety days or more amounted to approxamately $17,000 and $5,600 at June 30, 2011 and 2010, of which
a $15,000 and $5,000 allowance has been recorded

Pledges receivable - Peniodically, the Youth Orchestra has a dnive to raise money to cover special
events as well as general expenses Pledges are sohcited and once a positive response 1s received, the
pledge amount is recorded The executive director reviews the pledge commitments and assesses the
collectability based on payment history and econome factors prior to any write-offs

Unconditional promises to give are recognized as revenues mn the peniod the pledge 1s received The
pledges are recorded at fair vaiue based on the net present value of eshmated future cash flows using an
appropnate discount rate Conditional promises to give are recognized as revenues only when the
conditions attached to the pledge are substantally met

Investments - Investments m marketable secunties with readily determmable fair values and all
mvestments 1in debt secunties are reported at therr fair values 1 the Statement of Financial Posihon
Unrealized gamns and losses are mncluded in the change in net assets Fair value for the Greater New
Orleans Youth Orchestra Endowment Fund is provided by The Greater New Orleans Foundation
(Foundation)

Endowment Fund - Generally accepted accounting prninciples provides guidance on the net asset
classification of denor-restricted endowment funds for a nonprofit organization that 1s subject to an
enacted version of the Umiform Prudent Management of Institutional Funds Act of 2006 (UPMIFA). It also
requires additional disclosures about an organization'’s endowment funds (both donor-restricted
endowment funds and board-designated endowment funds) The State of Lowsiana enacted UPMIFA
dunng 2010 (see note E)

Net assets - Under generally accepted accounting principles, the Orchestra 1s required to report
mformation regarding its financial positon and achivities according to three classes of net assets
unrestricted net assets, temporanly restnicted net assets, and permanently restricted net assets
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Greater New Orleans Youth Orchestra
and Related Organization

Notes to Consolidated Financial Statements
(Continued)

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND NATURE OF OPERATIONS -
continued

Fee waivers - The Youth Orchestra maintains a policy of not furning away interested youths based
on financial need Accordingly, the Youth Orchestra provides scholarships in the form of fee waivers or

partial fec waivers Fee waiwvers of $14,625 and $16,765 were recorded during the years ended June 30,
2011 and 2010

Use of estimates - The preparation of financial statements 1n conformity with accounting principles
generally accepted in the United States of Amenca requires management to make estimates and
assumptions that affect the reported amounts of net assets and disclosure of contingent assets and
habihties at the date of the financial statements and the reported amounts of changes 1n net assets during
the reporting period Actual results could differ from those estimates

B. PROPERTY AND EQUIPMENT

Property and equupment 1s summanzed as follows

2011 2010
Musical instruments $ 43,894 $ 43,804
Computer equipment 4,704 4,704
Less. accumulated depreciation 32,858 (25,941)
$15.740 $ 22,657

C. LEASE COMMITMENT

Until March 2009, the Orchestra leased space under an informal monthly arrangement, Since April
2009, the Orchestra’s office space has been donated. See Note A. Rent expense for 2011 and 2010 was
$57,255 (all of which was donated) and $73,895 (of which $57,255 was donated).

D. FUNCTIONAL EXPENSES

The Youth Orchestra’s orchestra programs are summarized below by functional category for the years

ended June 30

2011 2010

Salaries and wages {including professional services) $ 230,854 $ 265,272
Production 96,423 89,054
Admimustration 63,137 69,441
$390,414 $ 423,767



Greater New Orleans Youth Orchestra
and Related Organization

Notes to Consolidated Financial Statements
{(Continued)

E. ENDOWMENT FUND

The Endowment Fund 1s a permanently restricted endowment fund estabhshed by vanous supporters
of the Youth Orchestra who raised funds to receive additional grant funds through a fundraising challenge.
As part of the challenge agreement, the Endowment Fund has been invested with the Foundation, which has
been authorized to accept additional contributions and mvest the funds according to the Foundation's
mnvestment policy Net assets associated with endowment funds are classified and reported based on
exastence or absence of donor 1umposed restrictions The Foundation, through 1its Board of Trustees, has the
right to make distributions from the Endowment Fund to accomplish the philanthropic mtent of the donors
The donors have designated the Youth Orchestra as the beneficiary of all grants from the Endowment Fund
Distributions of $2,792 and $3,020 were made 1n 2011 and 2010.

The Youth Orchestra’s Board has interpreted UPMIFA as not expressly requiring the preservation of
purchasing power (real value) for donor-restricted endowment funds absent expheit donor stipulations to the
contrary However, historic dollar value 1s considered not expendable

The Foundation follows a total return spending policy for its endowment funds Endowment funds are
mvested for maximum total return {within acceptable nsk parameters), without distinction between mncome
and capital gains The market value of the fund 1s measured over the past twelve quarters, and a percentage
of the average of those values 1s made available for grants This method puts the focus on the long-term
growth of the fund This, 1n turn, encourages the appropriate use of equities in the fund, helping the fund to
grow at a rate greater than mflation The annual percentage for 2011 and 2010 distributions 1s 4% This
percentage 1s evaluated each year and adjusted as necessary

The primary financial objective for the Foundation 1s to increase the real (inflation-adjusted)
purchasing power of endowment assets and mcome after accounting for endowment spending, inflation, and
costs of mvestment management Endowment assets are invested 1n a well diversified asset mix, which
includes equity securities, fixed mcome securities, and alternative investments that 1s mtended to meet the
objective The Foundation has established a 5% real rate of return objective for the portfoho Actual returns
m any gven year may vary from this amount. Investment assets and allocation between asset classes and
strategies are managed to not expose the endowment assets to unacceptable levels of nisk

Composition of and changes in endowment net assets for the year ended June 30, 2011, were as
follows

Temporarily Permanently
Unrestricted restricted restricted Total

Donor designated endowment

net assets, beginming of year 3 10,000 % 16,795 % 51,391 % 78,186
Investment retwrns - 2,099 - 2,099
Fees - (426) - (426)
Appropnated for expenditure - {2,972) - {2,972)
Net appreciation in endowment - 11,387 - 11,387

Donor designated endowment
net asscts, end of year b 10,0600 $ 26,883 $ 51,391 % 88,274




Greater New Orleans Youth Orchestra
and Related Organization

Notes to Consolidated Financial Statements
{Continued)

E. ENDOWMENT FUND - (CONTINUED)

Composition of and changes m endowment net assets for the year ended June 30, 2010, were as
follows

Temporarily Permanently

Unrestricted restricted restricted Total

Donor designated endowment

net assets, beginming of year $ 10,000 $ 10,684 $ 51,3901 § 72,075
Investment returns - 2,317 - 2,317
Fees - (395) - (395}
Appropnated for expenditure - (3,020) - {3,020)
Net appreciation 1n ¢ndowment - 7,209 - 7,209
Donor designated endowment

net assets, end of year 3 10,006 § 16,795 & 51,391 $ 78,186

F. RESTRICTIONS ON NET ASSETS

Temporanly restricted net assets at June 30 are summarized as follows

2011 2010

Wisner Foundation Grant to provide scholarships for EIP

and YAA, sccure a premier concert venue, conduct a

school outreach, and develop a sight reading collaborative $ - $ 197,000

Investment return from the Endowment Fund investment
held at The Greater New Orleans Foundation 26,883 16,796
Arts Cauncil of New Orleans Commumty Arts Grant 7,207 -
Outreach - Young Artists Academy - 26,707
Instruments - 1,476
Haitian Youth Relief Music Project 5.669 609
$39.756  $242,588

The Youth Orchestra was advised by the City of New Orleans that 1t was not gomng to pay the final
wstallment of the multi-year grant from the Wisner Foundation that was 1ssued by the prior mayoral
admimustration The current admimistration has implemented new funding strategies to deploy carnings
from the Wisner donation to support its public imtiatives to address critical community needs As a result
of the City's decision, in 2011 the Youth Orchestra wrote off the final installment of the Wisner grant which
had a carrying amount of $98,000

G. EMPLOYEE BENEFIT PLAN

In 2004, a Simple IRA plan was adopted Employees who have receved $5,000 compensation in both
the prior and current year are ehgible to participate Under the plan the Youth Orchestra 1s requured to
make erther a matching contribution equal to the amount of the employee’s elective deferral not to exceed
three percent but not less than one percent of the contributing employee's compensation or the Youth
Orchestra may make a non-elective contribution to the plan of two percent of compensation aof each eligible
participant, The Youth Orchestra contributed $344 and $664 to the plan for the years ended June 30,
2011 and June 30, 2010



Greater New Orleans Youth Orchestra
and Related Organization

Notes to Consolidated Financial Statements
{Continued)

H. ECONOMIC ENVIRONMENT

Participation fees and coninbutions are dependent upon maintaiming sufficient participation and
donor mterest. Student participation in the Youth Orchestra is voluntary and consists primarily of
individuals 1n the metropolitan New Orleans area The effect on participation levels and contributions due
to current economic conditions continues to be assessed by management

I. CONCENTRATION OF CREDIT RISK

Investments held waithin the Endowment Fund represent a sigmficant portion of total assets Such
investments are subject to mterest rate and other nsks mcluding the possible loss of principal as reflected
in the Statement of Financial Posihion. Future changes in the financial markets could affect the future
earnings from these mvestments. There 18 no collateral for these investments

The Youth Orchestra maintained cash accounts at local banks in 2011 and 2010, In 2011 and 2010,
the Youth Orchestra’s deposited funds were wathin the federal insurance limits

J. FAIR VALUE MEASUREMENTS

Fmancial Accounting Standards Board Accounting Standards Codification (ASC 820), Fair Value
Measurements and Disclosures, provides the framework for measuring fair value That framework provides
a farr value hierarchy that prionitizes the mputs to valuation techniques used to measure fair value
Investments and unconditional promises to give are recorded at fair value on a recurning basis For assets
that are measured at fair value 1n penods after imtial recognition, there were no transfers between Level 1
and Level 2, or transfers mto and out of Level 3 in 2011 or 2010 If such transfers were to occur, they
would be recognized as of the actual date of the event Nonrecurnng fair value adjustments, if any, would
typically mvolve impairment accounting or donated property and equipment There were no nonrecurring
fair value adjustments in 2011 or 2010 The three levels of the fairr value hierarchy are described below

Level 1 - Observable mputs such as quoted prices 1n active markets

Level 2 - Inputs, other than the quoted prices 1n active markets, that are observable either directly or
indirectly

Level 3 - Unobservable inputs for which there 1s hittle or no market data and require the Youth
Orchestra to develop 1ts own assumptions

The mvestments are valued at fair value The valuation methodologies used for assets measured at
fair value are as follows. The Youth Orchestra has no Level 1 assets Level 2 assets consist of the
Endowment Fund mvestment Fair value 1s provided by the Foundation and 1s based on the market value
of the underlying mvestments using a market approach Level 3 assets consist of the unconditional
promise to give which 1s recorded at fair value based on the net present value of estimated future cash
flows using an appropriate discount rate There have been no changes in these methodologies used at
June 30, 2011 and 2010

The preceding methods described may produce a fair value calculation that may not be indicative of
the net realizable value or reflective of future fair values Furthermore, although the Youth Orchestra
believes 1ts valuation methods are appropnate and consistent with other market participants, the use of
different methodologies to determine the fair value of certain financial mnstruments could result n a
dafferent fair value measurement at the reporting date
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Greater New Orleans Youth Orchestra
and Related Organization

Notes to Consolidated Financial Statements
(Continued)

J. FAIR VALUE MEASUREMENTS - continued

Fair value at

Jusne 30, 2011 Level 1 Level 2 Level 3
Valued on a recurring basis
Unconditional promuse to give $ - $ -$ -3 -
Endowment Fund 88,274 - 88274 -
£ 88274 $ -5 88274 8 _

The 2011 changes in unconditional promises to give measured at fair value for which the Youth
Orchestra has used Level 3 mnputs to determine fair value are as follows

Beginning balance $ 197,000
Pledge -
Pledge payment (100,000}
Change 1n present value 1,000
Wrnite-off of pledge (98,000)
Net transfer in/out of Level 3 -
Ending balance 3 =

Fair value at

June 30, 2010 Level 1 Level 2 Level 3
Valued on a recurring basis:
Unconditional promuse to give $ 197,000 $ -8 -3 197,000
Endowment Fund 78,186 - 78,186 -
$ 275186 8 -8 78,186 § 197.000

The 2010 changes 1n unconditicnal promses to give measured at fair value for which the Youth
Orchestra has used Level 3 inputs to determine fair value are as follows.

Beginning balance 3 -
Pledge 300,000
Pledge payment (100,000)

Change 1n present value (3,000)
Net transfer in/out of Level 3 -

Endmng balance 7,00
K. SUBSEQUENT EVENTS
In preparing the financial statements, the Youth Orchestra has evaluated events and transactions for

potential recogmtion or disclosure through February 11, 2012, the date the financial statements were
available to be 13sued
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors
Greater New Orleans Youth Orchestra

We have audited the consohdated financal statements of Greatler New Orleans Youth
Orchestra and Related Organization (the Youth Orchestra) as of and for the year ended
June 30, 2011, and have 1ssued our report thereon dated February 11, 2012 We
conducted our audit in accordance with auditing standards generally accepted n the
United States of America and the standards applicable to financial andits contained n
Govermment Auditing Standards, 1ssued by the Comptroller General of the United
States

Internal Control over Financial Reporting

In planning and performmg our audit, we considered the Youth Orchestra’s internal
contrel over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinon on the financial statements, but not for the purpose
of expressing an optnion on the effectiveness of the Youth Orchestra’s internal control
over financial reporting  Accordingly, we do not express an opimon on the effectiveness
of the Youth Orchestra’s internal control over financial reporting

A deficiency i internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstatements on a timely basis A matenal
weakness 1s a deficiency, or a combmation of deficiencies, 1n internal control such that
there 1s a reasonable possibihity that a matenal misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis
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Our consideration of internal control over financial reperting was for the hmited
purpose described 1n the first paragraph of this section and was not designed to 1dentify
all deficiencies in internal control over financial reporting that mught be deficiencies,
significant deficiencies, or material weaknesses We did not identify any deficiencies in
internal control over financial reporting that we consider to be matenal weaknesses, as
defined above

Comphance and Other Matters

As part of obtaming reasonable assurance about whether the Youth Orchestra’s
financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncomphance with which could have a direct and matenal effect on the
determuination of financial statement amounts  However, providing an opion on
coamphance with those provisions was not an objective of our audit, and accordingly, we
do not express such an opimion The results of our tests disclosed one instance of
noncomphance or other matters that 15 required to be reported under Government
Auditing Standards 1t 15 described on the accompanying Schedule of Findings and
Questioned Costs

This report 1s intended sclely for the infermation and use of Youth Orchestra’s
management and Board of Directors, and the Legslative Auditor of the State of
Louisiana and 1s not intended to be and should not be used by anyone other than these
specified parties Under Lowsiana Revised Statute 24 513, this report 1s distnbuted by
the Legislative Auditer as a public document

Cdff/(, W«%W{ L.-C.e

February 11, 2012
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Greater New Orleans Youth Orchestra
and Related Organization
Schedule of Findings and Questioned Costs
Year Ended June 30, 2011

Section I - Summary of Auditor's Reports

Financial statements

1. Type of auditor’s report Unqualified
2 Internal control over financial reporting
a Material weaknesses identified None
b Sigmficant deficiencies identified None
¢ Noncompliance material to the conschdated
financial statements noted None
3 Management letter None
Federal gwards None

Section II - Financial Statement Findings

No financial statement findings were noted duning the audit of financial statements for
the year ended June 30, 2011 except for the following

2011-1 Financial Report Submission

Condition — Financial statement reporting package to the State of Louisiana was
late

Cntena — The financial statement reporting package was due to the State of
Lowsiana by December 31, 2011

Cause — The Youth Orchestra experienced significant dafficulties 1n getting the
City of New Orleans to acknowledge the third and final mstallment of a matenal
grant awarded to the Youth Orchestra m 2009

Management’s corrective action plan - The financal statement reporting
package has now been submztted to the State of Louisiana

Section III - Federal Award Findings and Questioned Costs

Not apphicable
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